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MEETING 
CALIFORNIA STATE PARK AND RECREATION COMMISSION 

Department of Parks and Recreation – Orange Coast District  
3030 Avenida del Presidente, San Clemente, CA 92672 

February 24, 2017 – 9:00 a.m.  
All items held in public session unless otherwise noted – All items subject to action by the Commission 

 
 

AGENDA of the MEETING 

1. Chair’s Report, Commissioner Reports/Comments, Recognitions 

2. Director’s Report  

3. Transformation Team Report 

4. Transformation Team Initiative 

a. KRONOS/Timekeeping 

b. Service Based Budgeting Overview 

c. Reservation and Recreation Sales Service  

d. Outside Support Entity 

5. General Plan Update 

6. General Plan Transformation Team Report  

7. Public Comment (on subjects other than the listed agenda items)  

8. Adjourn  

 

 


